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Why do 
Stories 

Matter?

•Engaging & powerful

•Persuasive & motivating

• Irrefutable, can only be ignored

•Good teaching tools: interest and retention

•Highlight the impact of policies on real people

•Give voice to the people affected by policy



https://www.chcf.org/resource/medicaid-one-americas-strongest-economic-engines-why-dont-we-treat-way/











H.R. 1  

the  budget reconciliation bill 

One Big Beautiful Bill Act 

was signed into law on July 4, 2025.



Big Picture with some numbers
600,000 Pennsylvanians without access to health insurance

$707 million/year in uncompensated care

$1.7 to $4.5 billion cut from our state Medicaid budget

47 hospitals vulnerable to reduced services

57,000 jobs lost

$173 million/year in added medical debt for Medicaid patients



https://www.kff.org/medicaid/medicaid-financing-the-basics/



Why is Medicaid Expansion Important?
● As a result of H.R.1, Pennsylvania will lose $20 billion in federal 

Medicaid funding over the next 10 years

● Pennsylvania cannot make up for this loss and will need to make 

difficult decisions to cut programs

● Medicaid Expansion is optional in Pennsylvania, and is at risk of being cut 

completely 

○ 750,000 adults on MA expansion could lose coverage



Medicaid Work Reporting Requirements Start January 1, 2027

• Applies to adults ages 19-64 in the expansion category who are not pregnant and not 

receiving/eligible for Medicare

• Work Requirement (“Community Engagement”)

1. At least 80 hours / month work, community service, or work program; or

2. Attend educational or career training program at least half-time; or

3. Engage in a combination of the above for at least 80 hours / month; or

4. Have monthly income equal to at least federal minimum wage x 80 hours ($580); 

or

5. Seasonal worker with average income over prior six months of federal minimum 

wage x 80 hours ($580)



Work Requirement Compliance
• Must meet requirement 

1. At application:  In 1-3 months immediately prior to month of application 

(number of months is state option)

2. At renewal:  In at least 1 month between last eligibility determination 

and renewal (number of months of compliance is up to state)

• Consequences of noncompliance

1. Loss of Medicaid eligibility

2. No access to Pennie (Marketplace) subsidies



Center on Budget & Policy Priorities, the National Health Law Program, 
Families USA, and Community Catalyst



Center on Budget & Policy Priorities, the National Health Law Program, 
Families USA, and Community Catalyst



We expect these cuts and new requirements to put a strain 

on the Medicaid system such that Medicaid will break.
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Stories 
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Stories are powerful



John Baer, "Of Harrisburg’s push to punish the poor," Philadelphia Inquirer, April 1, 2019



From  Notes  to  Story



What 
Details are 
Needed?

Context:
Name, Age, 
Address, Etc

Experience of 
Program/Policy

Quote
What Would 

Happen?
(HARM)



NOTES
Name, Age:   Nat , 34 years old
Address:  Upper Darby
Phone:   215.555.5555
eMail:   me@email.com

Experience with the program: Has been using GA for two months. Lives in a shelter. 
Previously homeless (March 2019) Has Type II diabetes and high blood pressure. Has 
meds. Waiting for SSDI. Sees doctors for diabetes and blood pressure. Needs to have blood 
tests. Has co-pays for meds. Takes bus and subway to doctors. Uses the GA cash to get 
groceries, other staples. 

Quote: If I didn’t have the money from GA, I wouldn’t even be able to get to my doctor or 
get my medicine and I need them to live.



STORY
"My name is Nat, I live in Upper Darby, and I have been receiving GA for two 

months. I live in a shelter now, but before I was here I was living on a bench in 

Chester County for six months. I have type 2 diabetes and I take high blood 

pressure pills that I need in order to maintain my health. I applied for SSDI 

two and a half months ago and am waiting to hear back about my case. The 

money I get from General Assistance is helping me remain stable while I wait 

to be approved. I use the money from my cash assistance to pay for 

transportation to get to doctors, fees and copays for medications and the 

doctor, really basic things that I need on a day to day basis."





Data



https://docs.google.com/file/d/17yzGDamUhqwjGVu_JxGKqQWW8Bw9H0ns/preview
https://docs.google.com/file/d/17yzGDamUhqwjGVu_JxGKqQWW8Bw9H0ns/preview




What 
Makes an
Effective

Story?

•Someone who:

• has used the program, either currently or in the 
past
• has a loved one who uses the program
• uses a threatened program or would be 

impacted by cuts
• is willing to share the details of their experience

• Someone who simply has an opinion on the program or 

proposal does not make a good story







Collecting Stories



Ethics & 
Privacy

•Approach people with sensitivity

•Stories are “valuable,” “compelling,” or 

“powerful,” not “good”

•Ask for permission at every step along the 

way



Where 
to Send 
Story 
Leads

•All questions and concerns, contact Robin Stelly 

at robin@pahealthaccess.org or by phone at 

203.216.9719

mailto:robin@pahealthaccess.org


Robin Stelly,
Organizer
PA Health Access Network
c: 203.216.9719
e: robin@pahealthaccess.org

PHAN HELPLINE (Pennie.com and Medicaid)

877.570.3642

mailto:robin@pahealthaccess.org
http://pennie.com




PA Impacts of Federal Changes

● About 600,000 Pennsylvanians are expected to lose health 

coverage through Medicaid and Pennie

● Uninsured rates will strain hospitals, particularly rural 

hospitals, by increasing uncompensated care

● People will be at risk of medical debt

● Small businesses will suffer





New Federal Changes

● H.R. 1  includes various changes to the Marketplace (Pennie.com), 

Medicaid, and Medicare that will impact access to affordable healthcare

● Cuts $1 trillion to healthcare programs–the largest cuts to healthcare in 

history



Overview of Federal Changes to Pennie

1. More barriers to the application process

2. Certain immigrants will lose access to affordable 

health coverage

3. Premiums will significantly increase if Congress 

doesn’t take action to extend tax credits
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Enhanced Premium Tax Credits expire at the end of 2025. 
If they do, people will pay a lot more for coverage.



Individuals will have 30 days to show compliance (coverage will be maintained during this 

period if already enrolled). After 30 days, if an individual is unable to demonstrate 

compliance with the requirements or show they are exempt, the state will be required to 

deny the application or disenroll the individual from coverage (no later than the end of the 

month following the 30-day period). States will be required to follow standard Medicaid 

termination processes, including determining whether an individual qualifies for Medicaid 

coverage on another basis and provide written notice and opportunity for a fair hearing. To 

regain Medicaid coverage, individuals will need to reapply (triggering another compliance 

check at application). Individuals will also be barred from receiving subsidized Marketplace 

coverage, as the law makes those losing (or denied) Medicaid coverage due to work 

requirements ineligible for premium tax credits to purchase coverage through the ACA 

Marketplaces.


