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I was saddened to hear that CommunityWorx 
at Hopeworx was closing. 
 
CommunityWorx started as a “ barter store” at Building 6 at the    
Norristown State Hospital many years ago. When HopeWorx moved 
to its new building on Stanbridge Street, they continued the operation 
with a new name “Hope Market, gathering donations and giving   
people in the community an opportunity to “earn points” by sorting 
donations, or helping with the HopeMarket. The points could be used 
to purchase items that were donated (usually household items,      
furniture, or clothing).  
 
Through the years, the Hope Market operated without being 
“policed” or without strict guidelines. It slowly became something 
amazing all on its own. 
 
As people from the community, people with mental health challeng-
es, and people struggling with homelessness continued to come in 
daily, we saw something beautiful happen. People from different 
walks of life supporting each other and sharing resources! The envi-
ronment starting becoming a safe place for anyone to come and just 
be themselves, no judgment, no “ comparing”. People starting sharing 
cultures, sharing ideas, and just simply being kind. During a time of 
rebranding, the name of the Hope Market name changed to         
CommunityWorx …well because that’s exactly what it had become - a 
community within the community.  
 
Over the years, people began to not only come to help with donations 
or find things they needed, people started also doing activities        
together such as art, games, music etc. For many years as I worked on 
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Over the past two months, it wasn’t 
clear where the Montgomery County 
CSP Committee would land with a 
change in leadership at HopeWorx 
and the elimination of two of its   
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the Consumer Satisfaction Team at HopeWorx, there were many days where I too found solace in Communi-
tyWorx on trying days. I would simply put down my burdens of the day and go back in CommunityWorx and 
just enjoy the simplicity of the environment. The compassion, kindness and yes, even sometimes chaos (not 
negative at all).  
 
As CommunityWorx started partnering with a local organic farm, I had the pleasure of using my Chef skills 
from previous employment to teach others how to can vegetables, share recipes, and just enjoy being out of 
the office. Then we started receiving food donations from local stores and a bunch of us would imitate 
“Chopped Kitchen” and find new exciting ways to use food that would have been discarded. That turned  
into other people from our little “community” to start sharing their recipes and the next thing you know, all 
of HopeWorx was filled with wonderful smells of delicious food that everyone could enjoy. An amazing 
woman who taught and created art started coming in and then there would be art activities going on simul-
taneously as food was being shared, music playing, people from all walks of life and recovery playing games, 
chatting, etc. I know these words do not begin to explain all the wonderful things that came out of this once 
tiny place to get a few household items, that because of no restraints or “guidelines” morphed into some-
thing other places asked how to duplicate. There were no answers on how to duplicate it because it wasn’t 
“created “ by anything in particular -  it just happened.  
 
There was never really any actual funding to run CommunityWorx but somehow it survived because of the 
people who came and the places that donated food, games, art supplies…everything. CommunityWorx also 
became extremely helpful when Hurricane Ida hit and many people lost everything! People could come in 
and get some things to lessen the burden of losing everything. Other organizations began to help with      
necessities like hygiene items and clothing that not only helped individuals struggling with homelessness 
but people who had survived the storm and people 
that were struggling with food insecurity. I could talk 
forever about all the beautiful things that happened 
in CommunityWorx and it still would not even begin 
to do justice to such an amazing place. As I speak 
about the CommunityWorx and all the guests and  
volunteers I have to include all the staff at HopeWorx 
who yes, played a huge role in helping this 
“community within a community” run. They helped 
with events during holidays to give people in the  
community who either didn’t have a place to be or 
family, to enjoy a meal with. Our annual 
“Friendsgiving”, winter celebrations, and many more 
were always filled with wonderful food, wonderful 
people and just all around joyful days. It’s very sad that this incredible place has to end and I’m truly heart-
broken over it. I hope that another non-profit will allow a space for people to come be themselves and 
watch how it, too, will morph into something beautiful. 
 
I don’t believe anyone can recreate CommunityWorx but I do believe that if you get the opportunity to look 
past social norms, diagnosis, and economic stigmas, there could be another “safe place” for people to come 
together again and create their own version of CommunityWorx. So as I close this chapter I want to thank all 
the amazing people, staff, donors, and organizations that didn’t try to change the environment by imple-
menting stipulations, “rules and regulations”, or exclusions. Thank you all for simply letting it be what it was 
….. something beautiful!! 
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programs—AdvocacyWorx and CommunityWorx.  
 
But we have good news! 
 
As of July 1, 2026—the new fiscal year for county budgets—Montco CSP will continue to be supported by 
HopeWorx as its fiduciary, according to Vera Zanders, Deputy Administrator of Adult Mental Health in  
Montgomery County.   
 
The Montgomery County Office of Mental Health has supported our CSP Committee for decades—
collaborating as partners with CSP which represents mental health stakeholders - adults using services,   
families using services and agencies that provide these crucial services.  
 
CSP’s Mission: CSP brings together individuals who receive mental health services, their family       
members, providers and the Department of Behavioral Health in an equal partnership to promote       
recovery and excellence in the delivery of community-based mental health services. 

 

Over the years, CSP has evolved and changed as people joined the committee to find information and sup-
port and found others with like minds who strive for connection, optimal well being and access to vital  
mental health services. Many individuals, family members and providers work together on committees such 
as advocacy and community connections and often band together with other organizations during crucial 
budget times to advocate for necessary funds at the state and local levels. 
 
CSP invites speakers to present at meetings who share information on resources that are important to the 
mental health community. They invite legislators to meetings and also meet their representatives at the 
their local offices or in Harrisburg.  
 
When state budget cuts occurred in 2012 and the OMHSAS statewide mental health conferences were elimi-
nated, Montgomery County CSP used some of their county funding along with many donations from partner 
organizations and the community, to conduct their own annual Montgomery County CSP Conference. It was 
first held at Mermaid Lake. And it was an immediate success. Workshops like Tai Chi, the Drum Circle,  Mind-
fulness and craft making were just a few of the presentations that engaged participants. Soon after, the 
county opted to join the conference by holding their annual mental health awards ceremony as the second 
part of the conference. As attendance grew at the conference, the CSP Conference Committee found      
Martha’s Community Farm in Audubon as their new location. A tent was rented each year and different  
vendors were chosen to provide lunch. The annual CSP art contest winners were displayed at the              
conference. Last year, CSP celebrated its 12th Annual CSP conference and the Office of Mental Health held 
its 47th Annual Mental Health Awards Ceremony. This year the conference and awards ceremony were not 
held. 
 
Every year, members of Montco CSP attend rallies in Harrisburg in May to advocate for mental health funds 
which always seemed to be perpetually on the chopping block. They show up, meet with legislators and rally 
with hundreds of other advocates from across Pennsylvania. It’s always an educational and inspiring experi-
ence for all who attend.  
 
Unfortunately, in the current climate we find ourselves, money is being taken away from many programs as 
a result of the massive federal cuts made last year. The Montco CSP Committee had been concerned that 
they, too, would lose funding provided by the county.  At the April CSP meeting, CSP liaison Tracey Riper-
Thomas said the CSP Committee would continue to be funded but did not know how it would be supported.  

Celebrating Montco CSP from page one 
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During the Pandemic, CSP continued to meet using Zoom and later through hybrid meetings. Zoom was 
convenient for many who had access to the internet and for those individuals who did not have transporta-
tion to meetings. However, online meetings lost some of the personal contact that was experienced 
through in-person meetings.  
 
I have been a member of CSP since 2000—first as a member of the Philadelphia CSP Committee and later 
part of the Montco CSP Committee and the Southeast Regional CSP Committee. It was a rewarding          
experience; quite different than most committee work that usually consists of professionals only. As CSP, 
we left the silos of our own programs in our own towns, and traveled across the fields to other towns, 
counties and sometimes states, to find out what we had in common, what we needed to learn and what 
we could share with other individuals and groups who were passionate about mental health recovery.  
 
The journey continues.  
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I would like to take a moment to say happy retirement to Sue Shannon!  

Sue for more than a decade has been the Executive Director of        

Hopeworx. Sue met me when I was really struggling. I was homeless, 

lost, and very new to accepting my own personal challenges with    

mental health. She gave me a chance and hired me to be part of the 

Community Satisfaction team at Hopeworx. I struggled with being able 

to “show vulnerability” or even talking about my challenges.  

Working at HopeWorx changed my life! Not just in the sense of income 

to maintain housing but as an individual and that is largely as a result of 

Sue and her ability to see things from many different viewpoints. I can 

honestly say we may not have always seen “ eye to eye”, but I’ve always 

respected the fact that she always had people’s best interests at heart. 

Through the years working with Sue, I have seen the effect she has had 

on many people. Not just staff but guests. She has an uncanny way of 

showing people their strengths they didn’t even know they had. She   

didn’t give up on anyone. If they weren’t thriving in one area of Hope-

Worx rather than letting them go, she provided opportunities for people 

to move to different areas of HopeWorx and find their niche. 

 She was patient, kind and yes sometimes tough but that was usually because she knew we were capable of 

more. With all the current changes at HopeWorx, I’m sure it has all been extremely hard on her and I don’t 

think many people realized how much she truly loved HopeWorx and the work we were doing. Even when 

funding was tight or non-existent for particular things, she found a way. She poured her heart and soul into 

every single day even while facing her own personal losses and wellbeing. I wish nothing more than a stress-

free, happy retirement for her. I know that she will be missed.  

Please take a moment to thank Sue if she has affected your life and wish her all the best in this new chapter 

of her life. I won’t get too mushy here because I know she’d hate that, but I am truly a better person for 

knowing her and consider her a dear friend. 

From leader to friend...happy retirement! 
By: Penny Johnson 

Sue Shannon, 
HopeWorx Executive Director 
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Subcommittee Reports from April 2026 

Advocacy Subcommittee –  Working on Medicaid stories. 

Community Outreach –  No Meeting. 

Conference Subcommittee  - No conference this year. 

 

A meeting was not held in May. 

 

 

  
  

Montgomery County CSP Executive Committee 
 

2024/2025 Tri-Chairs 
Provider Member:  Jim Markey 
Person in Recovery:  Morgan Killian-Moseley  County Liaison -  
Family Member:  Vacant     Tracey Riper-Thomas 
 

2024/2025 Sub-Committee Chairs   Fiduciary - HopeWorx, Inc. 
Community Outreach: Erin Villarose 
Advocacy:  Cindy Todd & Christine Stutman 
Conference: Harry Bowles & Justin Chamrin   
  

2024/2025 Treasurer 
Erin Anguish      

CSP MEETING  
CALENDER 

2026 
Meetings are held every third                  

Thursday, monthly from  
12: 00-2:30pm 

The next meetings will be: 

 Meetings are held in person 
and  via Zoom. 

June 17 

July  16 

1210 Stanbridge Street,  

Suite 600 

Norristown, PA  19401 

610-270-3685 
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CSP Mission Statement: 

Montgomery County’s Community Support Program (CSP) brings 
together individuals that receive mental health services, their family 
members, providers and the Department of Behavioral Health in an 
equal partnership to promote recovery and excellence in the delivery 
of community-based mental health services. 

 

The committee strives to include a balance of people who use services, 
people who provide services, family members, and interested 
members of the community at large.  The CSP initiatives continue to 
grow state, regionally and county wide. As the involvement increases 
CSP has become a place that feedback can truly be given to the county 
from individuals that receive services and information can be given 
that suits the needs and requests of those that attend.  

 

CSP Subcommittees: 

  Advocacy Subcommittee—Works on legislative, policy, 
communication,  budget, voter education and other issues related 
to mental health services in the county, statewide and at the 
federal level when relevant. At the direction of the CSP 
Committee, the Advocacy Subcommittee gathers information on 
issues, plans advocacy events and creates a monthly newsletter 
to provide information to the stakeholder network as well as the 
community at large about the work of CSP. The newsletter also 
provides updates on new and changing mental health services 
provided in Montgomery County.  The newsletter editor can be 
contacted at: kathiemitchell8221@gmail.com. 

 

 Community Outreach Subcommittee—Works on facilitating 
opportunities for people in the CSP community to be more 
involved in the Montgomery County community.  This includes 
implementing the Community Connections grants, which provide 
funding for people to participate in a variety of activities.   The 
committee also implements transportation grants that provide 
gas cards and SEPTA day passes to CSP community members. The  
annual CSP Poster Art contest is also organized by this committee. 

 

 Conference Subcommittee – The conference subcommittee will 
plan and fundraise for the annual Montgomery County CSP 
Conference.   

 
We invite all peers, family members and  

providers/professionals to attend. 

Community Support Journal 

Join our Mailing list! 

We have an email list as 

well as a regular mailing, 

to join: 

 

Send an e-mail to: 

pjohnson@hopeworxinc.org 

Or send your contact info 
to this mailing address: 

Meetings: 

12:00 p.m. to 2:30 p.m. 

3rd Thursday of  each 
month  

Montgomery County  
Community College 

 Blue Bell, PA 
 In person & Zoom 

CSP Principles 

 Person Centered/  
Person Empowered  

 Culturally competent  

 Designed to Meet  
Special Needs  

 Community Based 
with Natural Supports  

 Flexible  

 Coordinated  

 Accountable  

 Strengths-Based  

Kathie Mitchell, Newsletter Editor 

 Organizations who regularly send  
representatives to CSP: 

Central Behavioral Health,                
AdvocacyWorx, Community            
Satisfaction Team of Montgomery  
County, Magellan Health Services, 
Montgomery Co. Department of     
Behavioral Health, Montgomery  
County Emergency Services (MCES), 
NAMI Montgomery County,             
Norristown Vet Center, Resources for 
Human Development, Salisbury       
Behavioral Health  

 Website: www.montcopacsp.org   https://www.facebook.com/
montcopacsp/ 
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