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December 2025 Montgomery County CSP Meeting Minutes
Date: December 18, 2025			
Chair: Morgan Killian-Moseley
1. [bookmark: _Hlk174365907]Welcome – Gratitude Activity – Members expressed things they were grateful for: friends, family, recovery, work, life. And hopes for CSP next year such as mental health advocacy and supporting regional CSP.
2. November Minutes –  
3. Budget – Left: $11,037.10. No other changes. 
4. Needs Assessment Survey – Deadline was extended to mid-January. About 150 surveys received to date.
5. Subcommittees:
	Advocacy Subcommittee – 
· Get traction on flyer for shared stories. Will reach out to Robin Stelly because they are doing something similar.
· Will ask Stelly to January meeting.
· Need advocacy for the Hospitality Center scheduled to shut down end of December leaving people without a place to go due to NIMBYism.  CSP can write a letter and ask local paper to put in editorial page.  Check with Buxmont Collaborative for housing. 
· Need more information on SNAP changes in January. 
Community Outreach – 
· Discussed engagement. Reach out to Tikva. Community Connection grants – create a flyer to let people know about grant money – what it is and what it isn’t. They are grants to help people to get out into the community. Questions to Penny or Erin. Grants are not for rent or security deposits. 
Conference Subcommittee – 
· Harry confirmed Variety Club for conference. Aiming for May 13th or 20th. Waiting for confirmation from commissioners. Next month we will discuss food options. Get word out about fundraising.   
6. Updates:
· State CSP – Shelly Bishop was guest speaker. Former advocate and director of PMHCA. Faces of Mental Health project Hopeworx partnered with Shelly. She had a very inspiring story. Noted that there is history of repeating itself. Forge forward. “We’re not dead yet.” Gave an overview of services. CPSs out there and what’s needed. Keep working on strengths, communication, outreach, collaboration. Help Regional CSP. 
· Regional CSP - Stacey is chair of regional advocacy subcommittee. Committee trying to figure things out on different ends.
· State C/FST – They meet quarterly. Nothing new since last meeting.
· OMHSAS – Tracey said Joint Session of MHPC gave an update to PA budget passed. The additional $20 million was not included. The previous $20 million was annualized. CPS survey Call for Change priorities have peer support represented in every area of mental health. And have peer support govern, i.e, “peer run” or “peer inclusion” on boards, managerial, director. Bring everything to mutual aid. Old Adult Committee – PA Care kit for older adults. Caregiver info. And a website. Q: OMHSAS plans for reaching out to people at nursing homes? A:  Other counties not as successful as Montco. 
· Joint Providers – No report. 
· CIC – CIC moved to Sandy Hill. Looking at another WRAP group. Want to have a welcome party. Asked for input on areas that may need groups or other ideas for support.
· NAMI – NAMIWalk May 16th next year. Holding a resource fair in January at Healthspark building. Wellness Wednesdays coming up. 
· County Info – New CPS training. 15 graduates. Next 2-week training in April.

[bookmark: _GoBack]8. Announcements – Suggestion to do zoom meetings until Norristown Library is ready.
	9. Next Meeting – January 15, 2026 virtual.
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