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The state’s core program to close its psychiatric hospitals and shift 
care to less-restrictive community programs — the centerpiece of its 

legal obligation to people with 
severe mental illness — has     
instead been used for the past 
decade to do the opposite, a 
Spotlight PA investigation has 
found. 

Created more than 30 years ago, 
the Community Hospital           
Integration Project Program, or 
CHIPP, was designed to get    
people and dollars out of         
restrictive and expensive state-

run psychiatric hospitals and into more effective, community-based 
care. 

The money saved by closing hospital beds would be sent to counties. 
Former state officials told Spotlight PA the local funds were intended 
to be sacred — a permanent investment in the care promised not  
only to the people leaving state hospitals, but to future generations 
who would need it. 

CHIPP was never intended to be the full funder of all things, said   
Sherry Snyder, a former official in the Office of Mental Health and 
Substance Abuse Services. 

But it was supposed to be “like the mortar between the bricks,” she 
said. 
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Funding cuts, lawsuits, and fear derailed Pennsylvania's 
plan to close state hospitals and invest in community  
mental health care 
Source: SpotlightPA 

By: Kathie Mitchell, CSJ Editor 
King of Prussia—On Monday, the 
Montgomery County Commissioners 
held a groundbreaking ceremony 
livestreamed on Facebook to an-
nounce the plans for a $21 million 
Emergency Behavioral Health Crisis 
Center that will provide 24-7 crisis 
services for adults and children.  
 
Commissioners Chair Neil Makhija 
said it was the first ever 24-7 behav-

Groundbreaking on new 
behavioral health crisis 

center 

Continued on page 4 

Now demolished Norristown State 
Hospital building 

Continued on page 2 

https://www.spotlightpa.org/authors/danielle-ohl/


 

 

For a time, the program worked. 

But since 2015, the state has stopped closing most vacant hospital beds, abandoning a necessary step to-
ward achieving the program’s public goal of reducing the need for state mental institutions. 

Over the same period of time, new funding for community care dramatically slowed. 

See the rest of the article here. Or subscribe to www.spotlightpa.org. 
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https://www.spotlightpa.org/news/2025/11/pennsylvania-chipp-state-hospital-civil-health/?utm_source=ActiveCampaign&utm_medium=email&utm_content=Why%20PA%20stopped%20closing%20its%20psychiatric%20hospitals&utm_campaign=PA%20Post%2011%2013%2025%20%28Copy%29
http://www.spotlightpa.org
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ioral health center in the   
county and would be address-
ing a long, dire need for       
adequate and easily accessible 
crisis care.  
 
The center will use the “No 
Wrong Door Approach” where 
trained staff will meet people 
where they are and provide 
crisis treatment and compre-
hensive discharge planning.  
 
“We are going to make sure 
we serve every resident who 
comes through these doors and 
get them the treatment they 
need,” Makhija said at the November 17th groundbreaking. 
 
Makhija said there is a national crisis in mental health and substance use among adults and youth and only 
half of those individuals receive the treatment they need. Local, state and federal partners came together 
to provide the $21 million for the facility. Deaths by suicide and overdose due to the Opioid crisis are not 
rare or uncommon. The county was able to obtain $16 million from funds through Opioid lawsuit settle-
ments. The county contributed $6 million from the capital budget to make the center possible.  
 
Due to a lack of resources, individuals and families often end up in hospital emergency rooms that are ill-
equipped to handle behavioral health issues. Sometimes people in a crisis land in jail.  Makhija cited        
examples of families seeking help who have waited days in an ER before an intake is made and the          
situation addressed.  
 
The new center will be located at 1201 West Eighth Avenue, King of Prussia. It is expected to open in      
December 2026. 
 
Detective Brendan Dougherty of the Upper Merion Township Police is a former crisis intervention specialist 
and a member of the Montgomery County Veterans Response Team. Representing first responders, he 
praised the way the county collaborated with law enforcement and first responders.  
 
Matt Miller, of Connections Health Solutions - the organization that will operate the new center - said they 
were looking forward to partnering with the county as they serve community members in a person-center 
approach regardless of insurance, demographics or income.  
 
Miller said stabilization is critical and so are comprehensive discharge plans, including housing, transporta-
tion and other social services. Connections has served other communities for over 20 years with highly 
trained, multi-disciplinary teams that result in higher and faster success rates.  
 
To learn more about Connections Health Solutions, go to: https://connectionshs.com/kingofprussia . 

New behavioral health crisis center  from page one 

L to R - Clare Higgins, HopeWorx, Jill Semple, OMHSAS, Commissioners Makhija, 
Winder, DiBello, AG Dave Sundy, Matt Miller Connections Health Solutions 

https://connectionshs.com/kingofprussia
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Montgomery County Code Blue has been declared, beginning 
Wednesday, November 19th, 2025 at 9:00 PM through          
tomorrow, Thursday, November 20th, 2025 at 9:00 AM.  

 

Access Services - Street Medicine 
homelessoutreach@accessservices.org  
 

mailto:homelessoutreach@accessservices.org
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Subcommittee Reports from October 2025 

Advocacy Subcommittee:  Topic: Advocacy Flyer CSP Stories – 

Cindy presented information about CSP Stories Flyer. Scan QR code and 
they can email their story about how the budget cuts affect their lives. Once 
we get messages, compile stories, and who we will share the stories with. 
Open to suggestions. Christine suggested to reach to Robin Stelly and ask 
her to next meeting. SEPTA cuts, Medicaid cuts how they affect access to 
care. Flyer has been emailed to the advocacy committee members. 
Advocates will share with others. Send flyer to Central and other providers 
to post in physical spaces. Post on Facebook. Email: 
CSPstories@hopeworxinc.org.  

Topic: Advocacy - Assisted Outpatient Treatment (AOT) – Someone 
could go to the court and ask to have someone court-ordered to outpatient 
treatment. In recent years, it’s become more popular across the state. Every 
year since approved by the state, CSP writes a letter opposing AOT that 
forces people into treatment. Letter is sent to the Montgomery County 
Commissioners. Tracey suggested personal examples of what could happen 
if AOT approved.  

MOTION approved: Committee agreed to send the AOT letter to the 
commissioners this year.  

Topic: Advocacy - Election information – Information in this month’s newsletter. You can still register to 
vote until Oct. 20th. The last day to apply for absentee ballot is Oct. 28th. Voting: Montco has satellite offices at 
6 different around county. On weekends until election, you can get help with voting. Online: 
www.montgomerycountypavoterservices.org. Get sample ballot there. No federal offices up for election. PA 
statewide races are for judges. Every 10 years we vote to retain them or not. Where Sue lives, her borough 
council is up for election. Other areas have school board races. These local elected officials affect our lives 
directly. 

Topic: Advocacy - New Work Requirements – Tracey said work required, doctor’s sign off. Val Arkoosh 
put together a website www.dhs.pa.gov/work. SNAP with requirements has taken effect. More strict. 
Medicaid changes are coming. Sue said if you’re on disability, that won’t change. Open your mail and make 
sure your address is updated with the post office to stay informed. 

Community Outreach Subcommittee: Still looking for ideas. 
Conference Subcommittee: Justin will look for some potential venues. Variety Club got back. Harry will 
arrange a meet up time with them to tour facility. Looking at different food options. Harry said the farm is too 
expensive. Tents $4,200 and traffic control $2,000. We’ll save $6,200 going to another venue.  

Montgomery County CSP Executive Committee 
 

2024/2025 Tri-Chairs 
Provider Member:  Jim Markey 
Person in Recovery:  Morgan Killian-Moseley  County Liaison -  
Family Member:  Vacant     Tracey Riper-Thomas 
 

2024/2025 Sub-Committee Chairs   Fiduciary - HopeWorx, Inc. 
Community Outreach: Erin Villarose 
Advocacy:  Cindy Todd & Christine Stutman 
Conference: Harry Bowles & Justin Chamrin   
  

2024/2025 Treasurer 
Erin Anguish      

CSP MEETING  
CALENDER 

2025-26 
Meetings are held every third                  

Thursday, monthly from  
12: 00-2:30pm 

The next meetings will be: 

 Meetings are held in person 
and  via Zoom. 

November 20 

December 18 

January  15 

February  19 

1210 Stanbridge Street,  

Suite 600 

Norristown, PA  19401 

610-270-3685 

mailto:CSPstories@hopeworxinc.org
https://d.docs.live.net/948372cc5b002d14/Pictures/Documents/CSP2/CSP/2025%20MInutes%20and%20Agenda/www.montgomerycountypavoterservices.org
http://www.dhs.pa.gov/work
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CSP Mission Statement: 

Montgomery County’s Community Support Program (CSP) brings 
together individuals that receive mental health services, their family 
members, providers and the Department of Behavioral Health in an 
equal partnership to promote recovery and excellence in the delivery 
of community-based mental health services. 

 

The committee strives to include a balance of people who use services, 
people who provide services, family members, and interested 
members of the community at large.  The CSP initiatives continue to 
grow state, regionally and county wide. As the involvement increases 
CSP has become a place that feedback can truly be given to the county 
from individuals that receive services and information can be given 
that suits the needs and requests of those that attend.  

 

CSP Subcommittees: 

  Advocacy Subcommittee—Works on legislative, policy, 
communication,  budget, voter education and other issues related 
to mental health services in the county, statewide and at the 
federal level when relevant. At the direction of the CSP 
Committee, the Advocacy Subcommittee gathers information on 
issues, plans advocacy events and creates a monthly newsletter 
to provide information to the stakeholder network as well as the 
community at large about the work of CSP. The newsletter also 
provides updates on new and changing mental health services 
provided in Montgomery County.  The newsletter editor can be 
contacted at: kathiemitchell8221@gmail.com. 

 

 Community Outreach Subcommittee—Works on facilitating 
opportunities for people in the CSP community to be more 
involved in the Montgomery County community.  This includes 
implementing the Community Connections grants, which provide 
funding for people to participate in a variety of activities.   The 
committee also implements transportation grants that provide 
gas cards and SEPTA day passes to CSP community members. The  
annual CSP Poster Art contest is also organized by this committee. 

 

 Conference Subcommittee – The conference subcommittee will 
plan and fundraise for the annual Montgomery County CSP 
Conference.   

 
We invite all peers, family members and  

providers/professionals to attend. 

Community Support Journal 

Join our Mailing list! 

We have an email list as 

well as a regular mailing, 

to join: 

 

Send an e-mail to: 

pjohnson@hopeworxinc.org 

Or send your contact info 
to this mailing address: 

Meetings: 

12:00 p.m. to 2:30 p.m. 

3rd Thursday of  each 
month  

Montgomery County  
Community College 

 Blue Bell, PA 
 In person & Zoom 

CSP Principles 

 Person Centered/  
Person Empowered  

 Culturally competent  

 Designed to Meet  
Special Needs  

 Community Based 
with Natural Supports  

 Flexible  

 Coordinated  

 Accountable  

 Strengths-Based  

Kathie Mitchell, Newsletter Editor 

 Organizations who regularly send  
representatives to CSP: 

Central Behavioral Health,                
AdvocacyWorx, Community            
Satisfaction Team of Montgomery  
County, Magellan Health Services, 
Montgomery Co. Department of     
Behavioral Health, Montgomery  
County Emergency Services (MCES), 
NAMI Montgomery County,             
Norristown Vet Center, Resources for 
Human Development, Salisbury       
Behavioral Health  

 Website: www.montcopacsp.org   https://www.facebook.com/
montcopacsp/ 

mailto:kathiemitchell8221@gmail.com
mailto:pjohnson@hopeworxinc.org
http://www.montcopacsp.org
http://www.montcopacsp.org
csp%20montgomery%20county%20pa

