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By: Kathie Mitchell, CSJ Editor 
Chanel Santiago has witnessed some rough times over the past year 
working as a federal employee for Veterans Outreach. But she still 
feels grateful for her job and the work of CSP. 
 
“I’m grateful for being able to wake up every morning,” Santiago told 
the CSP committee at its December meeting. 
 
“This year has been very rough for a lot of people. Being in the federal 
side of government, seeing people lose their jobs and have to hunt 
for food.” 
 
Santiago, who is the Veteran Outreach Program Specialist at the   
Norristown Vets Center, said she was speaking about federal          
employees facing challenges across the country in all facets of gov-
ernment. She spoke about the importance of federal programs like 
the Veterans Center that provided mental health support and services 
to the country’s service men and women.  
 
“We are on the mental side of the VA,” she said. “I appreciate what 
we do and what our purpose is. It kept me in the game. I didn’t have 
to worry about being furloughed. Which is pretty good being that 

sometimes mental health gets put on 
a back burner to a lot of other things 
in this country. So I’m grateful for 
that.” 
 
Santiago and other committee mem-
bers started off the December CSP 
meeting by sharing what they were 
grateful for. Other sentiments includ-
ed being grateful for friends, family, 
recovery, work and life in general. 
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After a rough year... 
Gratitude and Hope for the future 

“We are in position, and we 
stand firm.” 
From 
Sunanda Charles, Executive Director 
 
December was a busy month at the 
Center as we focused on contingen-
cy planning. We are relieved and 
grateful to have received a lease  
extension until January 31, 2026. We 
sincerely thank @montcosaac for 

Norristown  
Hospitality Center 

Needs a Home   

Continued on page 3 Continued on page 2 



 

 

 
The members also shared hopes for the CSP in 2026. Santiago reflected on the importance 
of the CSP Committee’s advocacy work over the years.  
 
“My hope is that CSP continues to keep advocating and fighting for mental health in this 

county,” Santiago said. “Mental Health is not as taboo as it was even 10 years ago. I appreciate the fight; I 
appreciate the advocacy.” 
 
Santiago pointed out how CSP reaches out to its members throughout the year to engage participants in 
budget rallies in Harrisburg or to join with other agencies on calls to mobilize advocacy around housing, 
homelessness and other services that affect the mental health community. 
 
“I appreciate how much fight is in CSP. How much fight is in HopeWorx. How much fight, quite frankly, is in 
the federal government,” Santiago said. “We didn’t take a hit because mental health is so important.” 
 
The Norristown Vets Center has had about 2900 encounters this past year with vets and family members.  
 
Vet Centers are community-based counseling centers that provide a wide range of social and psychological 
services, including professional counseling to eligible Veterans, service members, including National Guard 
and Reserve components, and their families. Counseling is offered to make a successful transition from mili-
tary to civilian life or after a traumatic event experienced in the military to include military sexual trauma 
(MST). Individual, group, marriage and family counseling is offered in addition to referral and connection to 
other VA or community benefits and services. Vet Center counselors and outreach staff, many of whom are 
Veterans themselves, are experienced and prepared to discuss the tragedies of war, loss, grief and transition 
after trauma. 
 
For more information about the Norristown Vets Center, see the contact information below: 
  
 Chanel N. Santiago, MBA 
Veteran Outreach Program Specialist 
Readjustment Counseling Service (10RCS) 
Norristown Vet Center 
US Department of Veterans Affairs 
Ph: 215-823-5245 
www.vetcenter.va.gov 
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their generosity and support. 
 
We appreciate Commissioner Jamila Winder for her efforts in securing our extension and for her commit-
ment to our most vulnerable constituents. We also thank the Greater Norristown Area Ministerium and its 
members for their ongoing support. The community’s encouragement has been invaluable, and we look   
forward to your continued advocacy. 
 
There is still important work ahead. The Board and I are busy working to identify our permanent location. As 
we move forward with purpose, we invite everyone to join us. Whether you volunteer, advocate for our 
mission, or connect us with potential partners, your involvement will strengthen our impact in the           
community.  
 
This week, a former client left a voicemail after seeing us on TV. She shared that she was once addicted to 
drugs in Norristown and that the Hospitality Center saved her life. She has been clean since 2009 and ended 
with, “Stay in position – God has something special for you!” 
 
We are in position, and we stand firm. 
From 
Sunanda Charles, Executive Director 
 

BACKGROUND 

Article by Rachel Ravina from The Reporter - 12.15.2025 

NORRISTOWN – A Norristown nonprofit organization with a mission of helping people experiencing homeless-
ness will find themselves without a home in a few weeks. 

The Norristown Hospitality Center currently operates out of the Montgomery County Senior Adult Activity 
Center at 536 George St. offering food, shelter, bathrooms, and case management services to roughly 60 to 75 
people per day dealing with homelessness and financial hardship. The clock is ticking as the lease ends on Dec. 
31, Executive Director Sunanda Charles said, and no new space has been found. 

“Our center provides a safe and secure space during the day for people, and especially during this harsh 
weather, and without us, a lot of them would lose this safe space,” Charles said. 

The Norristown Hospitality Center saga began in July 2024 when Charles was notified the nonprofit needed to 
leave its original location, a space they’d previously occupied for more than two decades. 

The nonprofit had a month-to-month lease and the Episcopal Diocese of Pennsylvania relocated its headquar-
ters to Norristown, which prompted the need for a new locale. 

Center location moves 
The nonprofit initially entered into a $925,000 purchasing contract in December 2024 for a mixed use property 
at 336 E. Moore St. However, the proposed development was faced with staunch public opposition. Charles 
and other representatives sought a variance request, which brought residents out to vocalize their opinions 
both in support and opposition to the project. 

Hospitality Center from page one 

See next page 

https://www.facebook.com/CommissionerJamilaWinder?__cft__%5b0%5d=AZYCwCrGjf1asuVfw5amPFZx2jVGD-OTP0K0eceZ7tJLTaY8ZZowOAjbMAutbbxeesGNxeKXf6GXv44gtgLe_OA-4hLDNZtRNtCQZz0dD7mXhGrBNHNmzUAJ7WZX0fn7IMS0NHTbMeeCy7KnohkQiqihVgCVpCFWXrBrSqPjsUICjw&__tn__=-%5dK-R
https://www.facebook.com/gnaministerium?__cft__%5b0%5d=AZYCwCrGjf1asuVfw5amPFZx2jVGD-OTP0K0eceZ7tJLTaY8ZZowOAjbMAutbbxeesGNxeKXf6GXv44gtgLe_OA-4hLDNZtRNtCQZz0dD7mXhGrBNHNmzUAJ7WZX0fn7IMS0NHTbMeeCy7KnohkQiqihVgCVpCFWXrBrSqPjsUICjw&__tn__=-%5dK-R
https://www.timesherald.com/2025/05/28/zoning-board-denies-norristown-hospitality-center-variance-request/


 

 

“We have to start treating people with dignity, kindness and respect. When we say inclusion, that means including eve-
ryone, no matter what their condition,” a Norristown resident said during an April meeting. 

“In our neighborhood, we can’t afford this right now,” said Norristown resident Derrick Jones, adding “we already have 
issues.” 

Norristown Zoning Hearing Board members heard hours of testimony and public comment, eventually denying the non-
profit zoning relief at a meeting in late May. Montgomery County officials received zoning relief that same month for 
a 50-bed supportive short term housing facility at 1430 DeKalb St. 

To address growing homelessness issues, Montgomery County has begun implementing plans with a regional approach, 
executing leases for rooms at a Pottstown hotel and an office building in Lansdale that will soon become a 20-bed sup-
portive short term housing facility operated by the Philadelphia-based Resources for Human Development. 

Rates have been on the rise in recent years, with the county’s annual Point-in-Time Count climbing from 357 people in 
2023 to 425 people in 2024. Figures for 2025 534 individuals experiencing homelessness on a cold night in January, ac-
cording to the Norristown Hospitality Center’s website. 

Enacting a contingency plan, Charles said the nonprofit secured a temporary lease at the senior center. 

The lease took effect mid-June, Charles said. Norristown Hospitality Center was “closed for three days to move, and we 
resumed our services.” Acknowledging “pushback from some community members,” Charles said she attended a 
meeting with area residents to hear their concerns about the nonprofit operating in the new space. 

“They understood that our work is important, and that we need to exist in the community, but not necessarily in that 
part of the community [was] what I got from her and … we changed a few things when we moved to the senior center,” 
Charles said, adding the nonprofit hired security and had conversations with clients to discourage littering and loitering. 

Response from Norristown, Montgomery County 
Charles heard from leadership at the facility about their need to vacate when their lease expired as the property would 
be undergoing construction.“It was a six-month lease, I’ll give it that, but we were hoping for an extension there for at 
least the short term so we would have some time to get our thoughts together, take a breather and start looking for the 
next permanent location,” Charles said. 

Charles said she’s been trying “to find a more permanent solution to our situation.” In conversations with municipal offi-
cials, Charles said “we were initially advised that our best bet would be to find a property in the heavy industrial zone,” 
referring to places such as Lafayette and Washington streets. Charles emphasized accessibility and walkability is crucial 
for clientele. 

“They have listened, they have verbalized support,” Charles said. “Although there has also been some rhetoric about ‘oh 
people com[ing] from outside and why should it just be Norristown?’” 

Charles maintained the need for open dialogue, often running prospective locations by municipal officials, after going 
through the zoning process with the Moore Street property. 

“We had invested so much of time and money in that endeavor that we lost all that, and so to avoid another situation 
like that we said OK, every time we are looking at a property as a potential, we will run it by you, and get some feedback 
about whether this has better chances of getting zoning approval or not,” Charles said. 

Norristown Municipal Council President Rebecca Smith said she was aware of conversations taking place between coun-
cil members, municipal planning officials and the nonprofit. 

Hospitality Center continued 
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“Obviously, I hope there’s not a large gap in services for the community. I think the hospitality center is still 
working out what the best, most appropriate location for their services would be, and then the municipal 
process and zoning approval would follow from that,” Smith told MediaNews Group. 

“But then now we’re right down to the wire. We don’t have … the luxury of time to do that,” Charles said, 
stressing that “even if it’s a temporary space, we need to be in a space by first of January, and so time is run-
ning out.” 

Charles also noted a lack of tangential support from the Montgomery County government. While Charles 
said she received a phone call from a deputy chief operating officer, “to find out what’s going on. That’s as 
much as it was.” 

“I mean it’s appalling, and heartbreaking in a way because here we are on the front lines doing this im-
portant work of supporting the community in such a huge way,” Charles said. 

The matter was raised last month during the Norristown Hospitality Center’s 
“One Night Without Sleep” event. The organization’s website prompted a 
letter writing campaign to high ranking officials at the local and county levels, 
and Charles said hundreds have been sent. 

“We wrote letters at the sleep out and that’s continued even after,” Charles 
said. “So people are sending letters, but there hasn’t been any communica-
tion, and I am extremely disappointed with that because everybody knows 
that we are going to be out of that space and don’t necessarily have a place to 
go in January.” 

A Montgomery County spokesperson responded to Charles’ comments in a Friday afternoon statement to MediaNews 
Group: 

“Montgomery County cares deeply about serving our residents, including those experiencing homelessness,” a 
spokesperson said in a statement. “Our work on transitional housing projects in Lansdale, Pottstown and Norristown 
demonstrates our clear commitment to helping our most vulnerable residents find permanent places to lay their 
heads and get back on their feet. Norristown Hospitality Center plays a vital role in that continuum of housing ser-
vices, and the center is well aware that the county has proactively provided support for its mission.” 

‘There is no way we will let our mission die’ 
Charles said the “closure of the center will cut off these lifelines, making it harder for people to get help” and strain 
other existing social service resources. The fate of the center is yet to be seen, but Charles’ a “diehard believer that 
the mission of the center will always stay alive.” 

“I don’t know what it is going to be but I am going to find a way,” she said, adding “there is no way we will let our mis-
sion die. We will continue to work and operate. I just don’t know in what way … that looks like.” 

With less than a month until the end of the year, it begs the question of what happens next? 

“It’s urgent. It is now and we need the county, the elected officials, the faith leaders, everyone to understand the 
urgency of the situation and come together to support us to find a way,” she said.  

*Reprinted with permission from the Media News Group 
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During a review of the 2025-26 Health and Human Services Budget, PA Heath and Human Services Secretary 
Val Arkoosh highlighted a multitude of new services that will help PA residents including the launch of PA 
Navigate and Women’s Health Services, and eliminating barriers to telehealth for behavorial health. 
 
But when it came to people living in poverty and/or using mental health services, the message was hopeful 
but not as positive. 
 
Arkoosh was referring to the mental health based funds that received no new monies despite a plea from 
county administrators and advocates across the state to provide another $20 million to the woefully      
challenged budget for community mental health.  
 
“These funds are extremely important,” Secretary Arkoosh told the listeners on the Zoom call this month. “I 
am very concerned.”  
 
When Governor Shapiro took office, he promised to add $60 million to mental health services. He did add 
$20 million the first year and $20 million in his second year, and both of the amounts were annualized. The 
mental health community advocated for $20 million in the 2025-26 budget, but it didn’t happen. Hopefully, 
it will be in the next budget when planning begins in February.  
 
Meanwhile, SNAP—the supplemental food program for low income residents—took a hit last year when 
the HR1 Bill was signed by the President on July 4th. New SNAP regulations require recipients to work 20 
hours a week and to report the work hours in order to receive the benefit.  
 
In addition, on January 1, 2027, about 750,000 people who receive Medicaid will have their benefits rede-
termined and will have to provide evidence of eligibility every six months. Pennie plans will be unaffordable  
since the tax credits under the Affordable Care Act have expired. 
 
Secretary Arkoosh added that under the HR1 Bill, $21 billion will be lost from Pennsylvania hospitals and 
providers in 2028. 
 
She encouraged people to engage with state and federal legislators and tell them how 
these cuts will       adversely affect their lives.  
 
“Nothing moves the needle more than that,” Secretary Arkoosh said. “They need to 
hear from you. Share your stories.” 
 
For more information about the SNAP requirements, go to: dhs.pa.gov/work or call or visit your county   
assistance office. To find volunteer opportunities that qualify as work, go to PA-Navigate.org. 
 
 
 

Volume 1 
Page 7 

“Your Voice is Powerful!” says HHS Secretary Val Arkoosh 
- SNAP and Pennie Benefits in jeopardy  

dhs.pa.gov/work
PA-Navigate.org
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30th Montgomery County CPS Class Graduates! 
By: Tracey Riper-Thomas 
Mental Health Coordinator of Peer Support and Career Services  
 

On December 12th, fifteen individuals choosing to share their lived experience with Mental Health 
challenges, graduated as a part of Montgomery County’s 30th Class of Certified Peer Specialists.  Con-
gratulations, CPS’!  These incredible individuals will use their own lived experience to walk alongside 
others to assist with goals, filling an indispensable role in the mental health system. 
  
Peer Support Services consist of agency employees with Mental Health lived experience helping others 
with Mental Health challenges.  Pam Howard, Administrator of the Office of Mental Health, Develop-
mental Disabilities, Early Intervention, within the Department of Health and Human Services, shared 
how Peer Support has grown in the County (Currently having Peer Specialists employed in 35           
programs)!  
 
Recovery stories and other important information were shared in support of a long-standing Mont-
gomery County service.  Peer Specialists are often “the light at the end of the tunnel” for the peers 
they serve.  Recovery happens in the community by engaging in work, having a holistic support system 
and by setting an example for others who are struggling.  If you know someone who may be interested 
in the training and a rewarding career, and to learn more about the program, visit our 
webpage: www.montgomerycountypa.gov/CPSTraining 

  

https://www.montgomerycountypa.gov/CPSTraining
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Join Us for NAMIWalks Montgomery County PA — 
May 16, 2026  

Won’t you join the joy of this year’s most important   
mental health fundraising event? 

 
We’re excited to invite you to NAMIWalks Montgomery County PA, taking 
place on Saturday, May 16, 2026, at Temple University Ambler Campus 

(580 Meetinghouse Rd., Ambler, PA 19002). 
 

 By registering, walking, or supporting a team, you play a vital role in ad-
vancing NAMI’s mission and moving us closer to a future where Mental 

Health for All is not just a vision—but a reality. 

https://www.namiwalks.org/montcopa 

 

https://www.namiwalks.org/montcopa
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Subcommittee Reports from December 2025 

 

Advocacy Subcommittee –  The committee discussed  

getting traction on flyer for shared stories. Will reach out to Robin Stelly 
because they are doing something similar. And invite her to next meeting. 
Advocacy needed for the Hospitality Center scheduled to shut down end of 
December leaving people without a place to go due to NIMBYism.  CSP can 
write a letter and ask local paper to put in editorial page.  Check with 
Buxmont Collaborative for housing. Need more information on SNAP 
changes in January.  
 
Community Outreach – The committee discussed engagement. Reach out 
to Tikva. Community Connection grants – create a flyer to let people know 
about grant money – what it is and what it isn’t. They are grants to help 
people to get out into the community. Questions to Penny or Erin. Grants 
are not for rent or security deposits.  
 
Conference Subcommittee – Harry confirmed Variety Club for conference. Aiming for May 13th or 20th. 
Waiting for confirmation from commissioners. Next month food options will be discussed. Get word out 
about fundraising.    

 
 
  
  

Montgomery County CSP Executive Committee 
 

2024/2025 Tri-Chairs 
Provider Member:  Jim Markey 
Person in Recovery:  Morgan Killian-Moseley  County Liaison -  
Family Member:  Vacant     Tracey Riper-Thomas 
 

2024/2025 Sub-Committee Chairs   Fiduciary - HopeWorx, Inc. 
Community Outreach: Erin Villarose 
Advocacy:  Cindy Todd & Christine Stutman 
Conference: Harry Bowles & Justin Chamrin   
  

2024/2025 Treasurer 
Erin Anguish      

CSP MEETING  
CALENDER 

2026 
Meetings are held every third                  

Thursday, monthly from  
12: 00-2:30pm 

The next meetings will be: 

 Meetings are held in person 
and  via Zoom. 

January  15 

February  19 

March  19 

April  16 

1210 Stanbridge Street,  

Suite 600 

Norristown, PA  19401 

610-270-3685 
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CSP Mission Statement: 

Montgomery County’s Community Support Program (CSP) brings 
together individuals that receive mental health services, their family 
members, providers and the Department of Behavioral Health in an 
equal partnership to promote recovery and excellence in the delivery 
of community-based mental health services. 

 

The committee strives to include a balance of people who use services, 
people who provide services, family members, and interested 
members of the community at large.  The CSP initiatives continue to 
grow state, regionally and county wide. As the involvement increases 
CSP has become a place that feedback can truly be given to the county 
from individuals that receive services and information can be given 
that suits the needs and requests of those that attend.  

 

CSP Subcommittees: 

  Advocacy Subcommittee—Works on legislative, policy, 
communication,  budget, voter education and other issues related 
to mental health services in the county, statewide and at the 
federal level when relevant. At the direction of the CSP 
Committee, the Advocacy Subcommittee gathers information on 
issues, plans advocacy events and creates a monthly newsletter 
to provide information to the stakeholder network as well as the 
community at large about the work of CSP. The newsletter also 
provides updates on new and changing mental health services 
provided in Montgomery County.  The newsletter editor can be 
contacted at: kathiemitchell8221@gmail.com. 

 

 Community Outreach Subcommittee—Works on facilitating 
opportunities for people in the CSP community to be more 
involved in the Montgomery County community.  This includes 
implementing the Community Connections grants, which provide 
funding for people to participate in a variety of activities.   The 
committee also implements transportation grants that provide 
gas cards and SEPTA day passes to CSP community members. The  
annual CSP Poster Art contest is also organized by this committee. 

 

 Conference Subcommittee – The conference subcommittee will 
plan and fundraise for the annual Montgomery County CSP 
Conference.   

 
We invite all peers, family members and  

providers/professionals to attend. 

Community Support Journal 

Join our Mailing list! 

We have an email list as 

well as a regular mailing, 

to join: 

 

Send an e-mail to: 

pjohnson@hopeworxinc.org 

Or send your contact info 
to this mailing address: 

Meetings: 

12:00 p.m. to 2:30 p.m. 

3rd Thursday of  each 
month  

Montgomery County  
Community College 

 Blue Bell, PA 
 In person & Zoom 

CSP Principles 

 Person Centered/  
Person Empowered  

 Culturally competent  

 Designed to Meet  
Special Needs  

 Community Based 
with Natural Supports  

 Flexible  

 Coordinated  

 Accountable  

 Strengths-Based  

Kathie Mitchell, Newsletter Editor 

 Organizations who regularly send  
representatives to CSP: 

Central Behavioral Health,                
AdvocacyWorx, Community            
Satisfaction Team of Montgomery  
County, Magellan Health Services, 
Montgomery Co. Department of     
Behavioral Health, Montgomery  
County Emergency Services (MCES), 
NAMI Montgomery County,             
Norristown Vet Center, Resources for 
Human Development, Salisbury       
Behavioral Health  

 Website: www.montcopacsp.org   https://www.facebook.com/
montcopacsp/ 

mailto:kathiemitchell8221@gmail.com
mailto:pjohnson@hopeworxinc.org
http://www.montcopacsp.org
http://www.montcopacsp.org
csp%20montgomery%20county%20pa

